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15 MARCH 2023
NEW FOREST DISTRICT COUNCIL
HOUSING AND HOMELESSNESS OVERVIEW AND SCRUTINY PANEL

Minutes of a meeting of the Housing and Homelessness Overview and Scrutiny
Panel held on Wednesday, 15 March 2023

* Cllr Anne Corbridge (Chairman)
* ClIr Ann Sevier (Vice-Chairman)

Councillors: Councillors:
* Kate Crisell *  Joshua Kidd
* Sean Cullen Neil Tungate
* Philip Dowd * Alex Wade
* Andrew Gossage * Christine Ward
*Present

In attendance:
Councillors:
Edward Heron
Officers Attending:
Tim Davis, Kirsty Farmer, Richard Knott, Grainne O'Rourke and Karen Wardle
Apologies
There were no apologies for absence.

ASSISTANT DIRECTOR - HOUSING

The Chairman reported that Richard Knott had been appointed as Assistant
Director of Housing and passed on her congratulations on behalf of the Panel.

MINUTES
RESOLVED:

That the minutes of the meeting held on 18 January 2023 be signed by the
Chairman as a correct record.

DECLARATIONS OF INTEREST

No declarations of interest were made by members in connection with an agenda
item.

PUBLIC PARTICIPATION

No issues were raised in the public participation period.
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REVISED GAS SAFETY POLICY FOR HOUSING (LANDLORD SERVICES)

The Panel considered the Revised Gas Safety Policy for Housing (Landlord
Services). The last policy had been approved in 2019 and the policy had been
updated to incorporate the changes to national guidance and the Council’s gas
safety management roles and responsibilities, following changes within the housing
service.

The proposed policy included a robust procedure to cap gas supplies where the
Council was not able to service gas installations prior to their annual expiry date.
The policy provided affected tenants, or those requesting the removal of gas
meters, with welfare support to ensure they had every help in reinstating their

supply.

Members welcomed the inclusion of the welfare and safeguarding element to the
policy. A view was expressed that the policy should refer to customer satisfaction.
The Service Manager for Housing Options, Rents, Support and Private Sector
Housing responded to this noting that the policy primarily focused on gas safety.
However, the Council would, through the new Tenant Satisfaction Measures seek
customer engagement and views on the services received in relation to repairs and
therefore would be picked up via a different route. A Customer Engagement
Strategy was proposed to be developed, which would include how the Council
would seek the views of tenants on all aspects of compliance. Officers agreed to
review the policy and consider including reference within the policy to customer
satisfaction.

RESOLVED:

The Panel supported the Revised Gas Safety Policy for Housing (Landlord
Services) and requested officers to reflect upon the suggestion to include reference
to customer services within the policy.

HOUSING COMPLIANCE - ANNUAL REPORT

The Panel considered the annual report of Housing Compliance which provided a
comprehensive summary of the Council’s performance against statutory
compliance measures. This included asbestos, electrical safety, fire safety, gas
safety, legionella, lifts and lifting equipment as well as playgrounds and play
equipment.

It was highlighted to the Panel that some actions would always be outstanding due
to the rolling nature of risk assessments and surveys, but this did not indicate high
risk failings. Procedures were in place to ensure the compliance checks were
carried out when required, in a timely manner, and with prompt action to redress
and actions highlighted.

Members recognised the value of the forthcoming roll out of a mobile app for asset
maintenance, to allow staff to have immediate access information from any location.
The importance of the fire safety work to the housing blocks, particularly those in
the extra care blocks with vulnerable residents was also acknowledged.

RESOLVED:

That the proposed annual Housing Compliance report in response of the Housing
Services’ performance against key statutory compliance measures be noted.
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PRIVATE SECTOR HOUSING ENFORCEMENT POLICY

The Panel considered the proposed Private Sector Housing Enforcement Policy
which outlined the legislative and regulatory powers available to the Council, and
how the Council would take enforcement action against landlords in the private
sector who do not comply with informal action to improve housing conditions.

Members noted that the Council takes a supportive and cooperative approach with
landlords to resolve issues in a cooperative way without the need to take
enforcement action, which had been largely successful in resolving complaints in all
but two cases. However, should this fail, enforcement action would be taken as a
fall-back position. The Council had only issued two enforcement notices in the last
12 months. The draft policy introduced a charge for the serving of enforcement
notices and the adoption of civil penalties as an added deterrent.

Members questioned how landlords would be made aware of the Policy. It was
noted that the Council’s Landlord Forum would next meet in April and the policy
would be highlighted and explained to landlords. Officers would also use a range of
different communication methods to get the key messages out in the public domain,
this included working with letting agents, using social media, informing known
landlords, etc. Information on landlords obtained through homelessness services,
or other areas of housing services would also be used to contact landlords directly.

The Panel requested to receive an annual update on this Policy alongside other
strategy and policy updates.

A concern was raised about the safety of families living in HMOs and that this had
not been addressed within the policy. In response, it was noted that HMOs were

regulated through the licensing regime. All licenced HMOs were inspected by the
Council to ensure they had minimum safety standards in terms of room sizes, the
number of people who could live there and that the correct facilities were provided
relating to kitchens and bathrooms, etc to ensure that properties were safe to live

in.

A comment was made by a Panel member in relation to page 5 of the policy which
stated that the tenant should contact the landlord in writing before contacting the
Council and felt that this should include electronic communication.

RESOLVED:

That the proposed Private Sector Housing Enforcement Policy be supported with an
amendment to the wording within page 5 of the policy to include electronic
communication.

PRIVATE SECTOR HOUSING AND EMPTY HOMES STRATEGY UPDATE

The Panel received a presentation providing an overview of the progress of the
priorities identified within the Private Sector Housing and Empty Homes Strategies.
The presentation has been attached the minutes as an Appendix.

SP1 — Achieving High Standards in the Private Rented Sector: Over the year, 72
properties had been inspected, resulting in 58 category 1 hazards being assessed
and 249 category 2 hazards being assessed. Two improvement notices had been
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served due to lack of cooperation of the landlord, which had since been complied
with.

SP2 — Enabling Safe Independent Living: Since 1 April 2022, 79 Disabled Facilities
Grants (DFG) had been awarded through Hampshire County Council for owner
occupied properties and 83 DFGs had been completed to date in relation to Council
owned housing stock. It was expected that £1 million would be spent on the NFDC
housing stock by the end of the financial year.

SP3 — Tackling privately owned empty homes: It was noted that 3 priorities had
been identified in the Empty Homes Strategy. Over the last year 47 properties had
been brought back into use. Officers were working with 72 empty home owners. 1
Section 215 notice had been served in July 2021 on a long term empty property
(empty for 20+ years). This property had been sold and the renovation work was
close to completion.

SP4: Energy Efficiency: The Council had joined a Warmer Homes Consortium
manged by Portsmouth City Council to provide grants to raise the energy efficiency
of low income and low energy performance private homes. This funding would end
on 31 March 2023. There were two funding streams, Local Authority Delivery
(LAD) for on gas properties and Home Up Grade (HUG) for off gas properties.
Through LAD, it was noted that 95 warmer homes measures had been completed
on 72 properties through, for example, cavity wall insulation, loft insulation and solar
panels. Through the HUG fund, 37 measures had been completed to 19 homes.

SP5 - Create a fully integrated private sector housing service: A new IT
management system had been developed to integrate housing options with the
private sector housing service and more recently the housing landlord function.

The joint working with the housing service was outlined and it would help to achieve
better outcomes for tenants and create efficiencies.

A member recognised that of the 72 properties which had been inspected a
significant issue identified was damp and mould. It was questioned whether this
was as a result of the media reporting on the issue, worsening structural condition
of the properties or whether it was due to the cost of living crisis with residents
turning their heating down. In response it was recognised all these were factors.
The media had increased awareness but also the cost of living crisis meant that
some tenants could not afford to heat their homes adequately. Heating and
ventilation were factors in damp and mould in properties.

A member sought an explanation of the DFG process. It was noted that the limit in
legislation for a DFG was £30,000 and that the District Council had a discretionary
policy to award up to £10,000. All applicants were assessed by an Occupational
Therapist at Hampshire County Council and any referral would then be passed to
the District Council. Adaptions were means tested, with the exception of children,
which ensured that any grant was received by those most in need.

Following a member question, it explained how officers work with empty home
owners. An Officer would make contact with the property owner, via phone, email
or letter. A site visit might be arranged to discuss the vacant property and the
importance of bringing it back into occupation. It was recognised that site visits with
the empty property owner usually had more successful outcomes.
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HOUSING OMBUDSMAN HOUSING COMPLAINT HANDLING CODE

The Panel received a short presentation setting out the Ombudsman’s Complaint
Handling Code and requirements for landlords. The District Council was required to
carry out its own assessment for handling complaints. The last assessment had
been carried out in October 2022 and District Council was compliant.

HOMELESSNESS UPDATE

The Panel received a presentation on homelessness which has been attached to
these minutes as an Appendix.

A further visit had been received from the DLUCH Rough Sleeper Advisor and the
newly appointed Homelessness Advisor on 22 February. They visited the new
rough sleeper accommodation at Davis Point in Totton. The feedback received had
been very positive, particularly in relation to the level of support being provided to
the residents as well as the quality of accommodation.

Southern Health were to launch a research project into the effectiveness of the
Mental Health Practitioner role within the District Council, a grant funded role until
March 2025. The research intended to demonstrate that the role, combined with
the partnership working approach helped vulnerable residents, often at an earlier
stage and had better outcomes for the residents as well as providing a saving on
the public purse. Through the research it was hoped that a case could be made
regarding the value of the post in order to secure long term funding. It would also
provide a model which could be adopted by other authorities.

The Panel were presented with a case study from the Mental Health Practitioner.
The case study highlighted various stages of work, starting with a report of
someone in a crisis situation in their accommodation. The case study included how
the needs of the client were safeguarded, the referral process, building
relationships with the client and other agencies to ensure that the client had a
suitable accommodation pathway. The Panel noted that settled accommodation
had been secured for the client. The case study was just one example of the 50
cases the Mental Health Practitioner had been involved in. Further information and
statistics were provided within the presentation regarding for example, the fact that
9 hospital admissions had been prevented. These demonstrated the impact the
role had had with better outcomes for the clients, improved relationships with
agencies, as well as the early intervention ensuring that the crisis situation did not
escalate further, and therefore providing cost savings to the public purse.

The Panel noted there were two additional fixed term posts in place and a
permanent triage officer had recently been recruited. One of the fixed term
positions was still to be filled.

It was reported there was currently one rough sleeper, who continued to refuse any
offer of accommodation. This was the last of the complex cohort of rough sleepers.
However, officers had been successful in accommodating 7 of the 8 over the last 2-
3 years. Tourlands House had so far accommodated 14 residents since opening
and 3 of these residents were due to move out soon. Davis Point had also been
occupied by the last few rough sleepers.

The Panel noted that last summer there had been 94 households in emergency
accommodation. The team had worked hard to reduce this and since January 2023
the numbers had reduced from 60 to 49 households. This consisted of 25 families
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and 24 single people in emergency accommodation. It was pleasing to note that 31
households had move on accommodation in place.

There had been a rise in the number of applicants on the housing register since
January 2023. 33 applicants had been housed since the beginning of the year to
date, of which 4 had been from housing band 1 and 23 band 2.

Members recognised the progress of the work being delivered by housing services,
and how the hard work and additional support was enabling better outcomes for
residents.

The Panel asked a number of questions about the Mental Health Practitioner. It
was confirmed this member of staff was supported by Southern Health, with regular
meetings with the Head of Nursing, as well as management within the District
Council.

Members acknowledged the success of the Mental Health Practitioner but raised
concern about resilience within the team when this person was absent. It was
noted that the Mental Health Practitioner had provided training to upskill existing
staff, build resilience and to raise standards. It was also recognised that the
relationship with the Community Mental Health Team had improved and hopefully
any referrals made by other NFDC staff, would be acted upon more quickly than
they had historically.

In recognition of the success of the Mental Health Practitioner, a concern was
raised regarding whether other agencies were fulfilling their statutory roles. In
response it was noted agencies do respond and officers of the Council remain
insistent that they do so. The Mental Health Practitioner also ensures that any
clients referred to HCC Adult Health and Social Care were followed up. It was also
noted that through the Care Leavers protocol officers work with Hampshire County
Council to ensure they follow up and deliver what is required. DLUCH had been
involved in ensuring that HCC has the support required in order to deliver the
protocol. All the work being carried out was to help the District Council deliver its
own aims and objectives, which would help the vulnerable and reduce costs to the
public purse.

Members questioned whether housing services work closely with the police. This
was confirmed. A duty to refer was in place and the District Council had been
awarded £180,000 funding over two years to work with 28 ex-offenders, due for
release over the next two years. This was to ensure there was a seamless
transition into private rented accommodation. This grant also included a support
worker.

HOUSING STRATEGY / HRA PROPERTY DEVELOPMENT AND ACQUISITION
UPDATE

The Panel received a presentation providing an update on HRA property
development and acquisitions, which has been attached to the minutes as an
Appendix.

The Panel noted the completion of the following schemes since the last meeting:
e Faircross Close, Holbury: This provided five 2 bedroom flats and two 3 bed

maisonettes. A Homes England grant of £525,000 had been received to
provide these properties for social rent.

6
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e Ladycross Road, Hythe: This scheme involved the demolition of 37
underutilised or empty garages and the construction of 6 houses. All properties
had air source heat pumps fitted, PVs and electric vehicle charging points, as
well as an A rated Energy Performance Certificate (EPC). A Homes England
grant of £300,000 had been received.

The following two schemes were under construction:

e Former Testwood Club site, Totton: Construction had commenced to provide 12
flats. The scheme had been designed to meet the Future Homes Standard.
The performance of the build and the flats post construction would be monitored
to ensure that this standard was met. Completion was anticipated in Autumn
2023.

e Burgate Acres, Fordingbridge: This was a Metis Homes development and the
Council had purchased 14 Section 106 properties and 3 additional properties for
Shared Ownership. Homes England funding had been received and completion
was expected between October 2023 and May 2024.

Further Updates:

e Moore Close, New Milton: This would provide 16 new dwellings. The contract
for the construction of the development was out to tender.

¢ Hythe Medical Centre, Hythe: The land purchase had been completed and
planning consent had been received to provide 22 new properties. Surveys and
detained design work was being carried out.

o 37/39 Salisbury Road, Totton: This scheme proposed 20 new dwellings. A
planning application had been submitted and was awaiting determination.

A new Government initiative, the Local Authority Housing Fund had been
announced in December 2022. This provided capital funding from central
government to deliver additional affordable homes for Ukrainian and Afghan
families. The objective of the initiative was to reduce the pressures on local
authority homeless resources and emergency temporary accommodation costs.
The homes could be retained by the local authority when the families were
repatriated.

The District Council had been offered £1.87 million capital subsidy under this
scheme to provide 12 homes. A Portfolio Holder decision had recently been taken.
Officers would look to extend the Buy Back scheme or alternatively consider the
purchase of homes constructed for the private market to provide these homes for
Ukrainian and Afghan families.

The current development programme was presented to members. It was noted that
619 properties were in the pipeline to be delivered by 2025/26. 314 dwellings had
either been completed or were certain of being completed, with a further 115
dwellings with a firm pipeline. Officers would continue to identify further
development and acquisition opportunities.

PORTFOLIO HOLDER'S REPORTS AND PERFORMANCE DASHBOARD

The Portfolio Holder for Housing and Homelessness Services reported he had
recently visited two housing schemes. One was a NFDC affordable homes scheme
at Ladycross Road in Hythe which provided 6 newly built homes. These properties
had already been allocated and tenants were looking forward to moving in. The
other scheme was a private development under construction at Burgate Acres in

7
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Fordingbridge. The District Council had agreed to purchase a humber of the
dwellings for affordable housing from the developer, Metis Homes.

The Portfolio Holder also congratulated Richard Knott on his appointment as
Assistant Director for Housing. He reported it would be his last meeting as the
Portfolio Holder and expressed his thanks to the housing team for their hard work.

A member sought an explanation in relation to the financial information cited in the
Performance Dashboard regarding the £100k loss in dwelling rent and the £20k
loss in dwelling rent voids. The Portfolio Holder responded, recognising that voids
were undesirable, both due to the loss in rent as well as a delay in providing
housing to those in need. However, he had met with officers to further understand
the matter and it was very complex. Some dwellings had structural defects which
needed to be addressed and decisions need to be taken on how best to resource
the work required in order to bring these properties bring them back into use. He
was confident that the issue was being managed as best and as practically possible
by the housing team.

The Service Manager for Housing Options, Rents, Support and Private Sector
Housing clarified the financial information with the Performance Dashboard. It was
noted that there had been a reduction in dwelling rent income, as a result of a
number of factors, including a delay in new homes becoming available for
occupation. In terms of the dwelling rent income loss, it was recognised this was a
complicated matter and there were a number of longer term voids which were being
addressed. The figures highlighted had already been accounted for in the Autumn
budget revisions.

A member of the Panel questioned whether there was confidence in the Council
being able to deliver the target of 600 new affordable homes by 2026. The Portfolio
Holder reported that the target set had been ambitious. The delivery of housing
provided by others had been slower than expected, and factors such as covid and
inflation had contributed to the delay. The Portfolio Holder paid tribute to the
housing delivery team in continuing to look for new opportunities for affordable
housing provision in order to keep on track to deliver the target of 600 new
affordable homes by 2026.

The Service Manager for Housing Strategy and Development further clarified the
housing delivery numbers. Whilst development opportunities had been identified,
190 dwellings had less certainty of being delivered. It was also noted that a prudent
approach needed to be taken, particularly when bidding for affordable Section 106
homes from developers, whereby social housing for those applicants on the
Council’'s Housing Register would still be delivered regardless of who the landlord
was.

WORK PROGRAMME
RESOLVED:

That the Work Programme be noted.

CHAIRMAN
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Private Sector Housing Strategy

&) Neyw Forest

Private Sector
Housing Strategy

2020 - 2024

Strategic priority 1 — Achieving high standards in
the private rented sector

April 2022 — March 2023 — 72 properties inspected

58 Category 1 hazards assessed
* 40 Excess cold
« 5Fire

249 Category 2 hazards assessed
50 Damp and Mould
« 32 Electrical
« 22 Personal hygiene, sanitation and drainage
* 18 Overcrowding

2 improvement notices served — lack of co-operation from landlords — both complied
with.

46 Licensed Houses in Multiple Occupation (HMOs) New Forest

DISTRICT COUNCIL



Private Sector Housing Strategy

&New Forest Strategic priority 2 — Enabling safe independent
living

Private Sector Completed DFGs from 1st April 2022
Housing Strategy Owner-occupied, private rented and Registered providers — 79 (£686,000 - £900k by year end)
44 LAS Age Range - 60+ =53

12 SL 19 -59 =20

9 Ramps 0-18=6

5 Self clean WCs

4 CTH

1 Extension

4 Other

2020 - 2024

NFDC Housing Stock — 83 (£855,500 - £1m by year end)  Age Range — 60+ = 46

41 LAS 19 -59 =27
12 Ramps 0-18=10
8 SLs

2 Self clean WCs New ForeSt

1 extension DISTRICT COUNCIL
19 Other



Private Sector Housing Strategy

&New Forest Strategic priority 3 — Tackling privately owned empty
homes

Private Sector Deliver an Empty Homes Strategy to:
Housing Strategy

* Priority 1 — Pro — actively work to identify long term empty properties and target those which
have a significant detrimental impact to the neighbourhood

* 47 properties brought back into use — sold, renovated, privately let or Air bnb

« Priority 2 — Provide support, advice and information to homeowners to bring empty properties
back to use

* Currently working with 72 empty property owners
* Priority 3 — Enforcement — Use of legislative powers

* 1215 notice served July 2021 on a long term empty (20+ years), property sold,

Rl

sescsmmesaneecceeseapyd i gl -i currently being renovated.
A &) New Forest

DISTRICT COUNCIL




Private Sector Housing Strategy

Strategic priority 4 — Energy Efficiency
o N\ew Forest Participation in Warmer Homes Consortium - aims to raise the energy efficiency
of low income and low energy performance homes

Private Sector Local Authority Delivery (LAD) 3 (41 Cavity wall, 23 Loft insulation, 15 Park Home insulations, 16 Solar PV)

Housing Strategy 338 72

Applications Recehved

Properties Partially Completed

Properties Completed

2020 - 2024

~0
IL“||_l

£ 406,628

Measures Completed

Home Up Grade (HUG) (18 Park Home Floor insulation, 19 Park Home Wall Insulation)

101 0 19
Applicalions Received Properties Partially Completed Properiies Completed
79 37 £ 257,800

Measures Completed

b ok &2 New Forest

DISTRICT COUNCIL




Private Sector Housing Strategy

Strategic priority 5 — Create a fully integrated private
sector housing service

Private Sector * IT management system updated to provide integration with Housing Options and
Housing Strategy now Housing Landlord function.

« Joint working with the whole of the housing service, including:
« Assessment of all DFG referrals from housing tenants with the Allocation
Team
* Our OT supports the Kitchen and bathroom replacement programmes
» Working alongside Homelessness Officers to address poor housing
standards and illegal evictions

* Working alongside the Greener Housing Delivery Manager to provide Letting
Agents and Landlords advice and support on energy efficiency and working with
NFDC to provide a good standards of private rented accommodation.

* Landlord forum — 3 held so far, next one New Forest
Thursday 27t April 2023 D ISTRICT COUNCIL




Private Sector Housing Strategy

&) Neyw Forest

Private Sector
Housing Strategy

2020 - 2024

Any questions?

DISTRICT COUNCIL

New Forest
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And Scrutiny Panel

Housing Ombudsman Complaint
Handling Code

15/03/2023



Complaint Handling Code

“The Ombudsman’s Complaint Handling Code sets out requirements for landlords that will allow
them to respond to complaints effectively and fairly. The purpose of the Code is to enable
landlords to resolve complaints raised by their residents quickly and to use the data and learning
from complaints to drive service improvements.

-

g
It will also help to create a positive complaint handling culture amongst staff and residents.
Compliance with the Code forms part of the membership obligations set out in the Housing
Ombudsman Scheme and our Complaint Handling Failure Order Guidance sets out in detail what
actions the Ombudsman will take on any failure to comply with the Code or the Scheme”.

New Forest District Council Complaint Handling Code Self-Assessment Form

New Forest

DISTRICT COUNCIL


https://newforest.gov.uk/media/2883/Appendix-B-Self-Assessment-Form/pdf/Appendix_B___Self-Assessment_Form.pdf?m=638010901817470000

Handling Complaints

73 self-assessment questions against the code
* Section 1 - Definition of a complaint
* Section 2 - Accessibility and awareness
* Section 3 - Complaint handling personnel
* Section 4 - Complaint handling principles
* Section 5 - Complaint stages
* Section 6 - Putting things right
* Section 7 - Continuous learning and improvement
* Section 8 - Self-assessment and compliance

8T

* Annual Assessment
* Last completed in October 2022 following a change in the code in April 2022
* NFDC is fully compliant

New Forest

DISTRICT COUNCIL
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Homelessness Updates

* DLUCH Rough Sleeper Advisor visit 22 February 2023 (accompanied by
our new DLUCH Homelessness Advisor)

Visit feedback from the Advisor:

“Very positive visit to Davis point. Julie spoke passionately about her work and we heard good feedback
about support and the support/accommodation pathway from a resident”.

“Good to hear about Julie and wider team’s Psychological Informed Environments/Trauma Informed Care
approach”.

0c

* Met with Southern Health to launch a research project in to the
effectiveness of the Mental Health Practitioner role

* Meeting with Turning Tides (Worthing) to enable them to learn from
our successes

New Forest

DISTRICT COUNCIL



Mental Health Practitioner - Case Study

Internal report of crisis in accommodation

Behaviours were odd and strange
Housing staff did not fully understand behaviours and needs

Paranoid, fearful, scared, anxious, thought disordered

Previously known to CMHT

Latest referral by GP was declined due to non-engagement
History of disengagement

Heroin and other drug misuse

Psychotic

Navigated Care Pathway to:

Direct referral to Consultant Psychiatrist at CMHT
Inclusion

Social Care

Identified right type of accommodation for him

Regular 1 to 1 meetings

Built relationship

Encouraged use of prescribed medication joint work with Inclusion
Engage with Housing Officer and Support Worker

Emotional coping skills

Sustained Emergency Accommodation working with NFDC Housing

Moved to RSAP funded building NeW FO]f'eSt

Ongoing engagement with Inclusion DISTRICT COUNCIL



The Numbers...

Hospital
9 Rough Sleepers 2dmis§ion
worked with to take oreventions
up accommodation

2 Referred to Specialist
Supported Accommodation

2 supported hospital
admissions under MHA

¢c

14 Referrals to Adult Socia| 10 Accommodation
Care breakdowns prevented

13 referred to secondary
MH Services

10 referrals to Inclusion

oy Forest
50 New

DISTRICT COUNCIL
cases



Homelessness Updates

Staffing Rough Sleepers
2 additional 2-year fixed term roles * 1 current rough sleeper —

* 1 recruited and commenced February e Last of complex cohort

2023 * Refusing accommodation by choice
* Tourlands House — 14 residents

Bermanent Triage Officer since opening with 3 new

e Commenced employment February vacancies

2023

New Forest

DISTRICT COUNCIL



Homelessness Updates

Emergency
Accommodation
as at 15/03/23

e 25 families — (30
in January 23)

vc
[ J

24 Singles (30 in
January 2023)

* 31 Nominations
to TA and
housing register
for the above in
place

New Forest

DISTRICT COUNCIL



Housing Register

March June Sep
Band 21

21

21

Jan March June

22

22

22

Jan
23

[\ ETgdy

23

Total

1,267 1,350 1,3891,408 1,385 1,428 1,618

Bedroom need A

1 bedroom

2 bedroom

3 bedroom

4 or more bedrooms

Grand Total 1,618

Count of
pplicants

714
525
290

89

44.1
32.4
17.9

5.5

1,

1 177 20 24 21 19) 20 22 20
Y 226 245 256| 283 272| 274 306 310
3 369 413 421 408 415 438 495 495
4 655 672 688 696/ 679 696/ 795 804

629

Housed Applicants

Grand
CE 2021 otal

2 67 138 125 23 353

3 42 80 29 3 154

4 26 27 17 3 73
Grand Tota

_MMMM Tota

1 bedroom
2 bedroom 53 87 60 8 208
3 bedroom 18 50 41 2 111

4 or more bedrooms
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Questions?
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Housing and Homelessness
Overview and Scrutiny
Panel March 2023

Housing Strategy and

Development
Update
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Faircross Close, Holbury

e 5x 2 bedroom flats and 2 x 3 bed maisonettes
« Homes England grant £525,000 (Social Rent)
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Faircross Close, Holbury

e 5x 2 bedroom flats and 2 x 3 bed maisonettes
« Homes England grant £525,000 (Social Rent)
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Ladycross Road, Hythe

* Previous garage court (37 garages)
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Ladycross Road, Hythe

* Planning secured for 6 houses

1€
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Ladycross Road, Hythe

* Built by Powells (Framework BC)
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Ladycross Road, Hythe

« All electric: Air source heat pumps,
PVs & EVCPs, EPC A

Energy performance certificate (EPC)

Energy rating Valid until: 1 March 2033

A

Certificate numbe

Description Rating

Walls Average thermal transmittance 0.15 W/m?*K Very good
Roof Average thermal transmittance 0.11 W/m?#K Very good
Floor Average thermal transmittance 0.11 W/m?K Very good
Windows High perfarmance glazing Very good
Main heating Air source heat pump, Systems with radiators, electric Very good
Main heating control Time and temperature zone control Very good
Hot water From main system Very good
Lighting Low energy lighting in all fixed outlets Very good
Air tightness Air permeability 4.4 m*h.m? (as tested) Good

Secondary heating None NIA
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Ladycross Road, Hythe

* Previous garage court (37 garages)

* Planning secured for 6 houses

« Built by Powells (Framework BC)

« All electric: Air source heat pumps,
PVs & EVCPs, EPC A




Ladycross Road, Hythe

Previous garage court (37 garages)
Planning secured for 6 houses
Built by Powells (Framework BC)
All electric: Air source heat pumps,
PVs & EVCPs, EPC A
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Testwood Club, Totton

 F E Chase Building Contractor

« Up to first floor level

« 12 flats for completion Autumn 2023
* To meet “Future Homes Standard”
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@New Forest

Burgate Acres, Fordingbridge

« Metis Homes

14 x S106 element + 3 additional shared ownership
« Homes England funding
* Due to complete from October 2023 to May 2024 h\
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Moore Close, New Milton (16)
 Qutto tender
* Tree works commenced
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- Hythe Medical Centre, Hythe (22)
© « Completed land purchase

* Planning Consent

« Surveys and detailed design
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37/39 Salisbury Road, Totton (20)
* Planning (April?)
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Local Authority Housing Fund: Ukrainian and Afghan families

« £500m capital fund set up by central Government
* Objective to deliver 4,000 additional affordable homes across 182 LA
areas for Ukrainian and Afghan families
» To reduce pressures on LA homeless resources
» To reduce emergency temporary and bridging costs
« Once families are repatriated, homes can be retained
« Homes MUST be additional
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Local Authority Housing Fund announced in December 2022

« £500m capital fund set up by central Government
« Objective to deliver 4,000 additional affordable homes across 182 LA
areas for Ukrainian and Afghan families
» To reduce pressures on LA homeless resources
» To reduce emergency temporary and bridging costs
* Once families are repatriated, homes can be retained
& + Homes MUST be additional

New Forest District Council

« Offered £1.87m capital subsidy to help provide 12 homes

» Portfolio Holder decision to participate

« Looking at an extension of our successful Buy Back scheme, but can
consider purchasing homes built for the private market
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Affordable housing development programme as at 15th March 2023

Affordable housing completions

2018/19 | 2019/20 | 202021 | 2021/22 | 2022/23 | 2023/24 | 202425 | 202526

Completed [previous years) 57 a0 &4 24
In Contract (Completed or full delivery expected)
Buy Back completions 15
MNew Build (planning-led, NFDC land, other land, off the shelf) (4] 12 28 1
Property acquisitions and works (Temporary Accommadation) (3) 21
NFDC conversions (Temporary Accommaodation) (1) 2z
Sub total 50 28 1

Predicted with delivery expectations (planning in place, no planning required or
N high planning confidence)

Buy-Back & Off The Shelf purchases GN 27 15 15
New Build (planning-led, NFDC land, other land, off the shelf) (3] 58
Sub total 27 73 15
Future programme assumptions and identified sites
New Build (planning-led, NFDC land, other land, off the shelf] (8) 76 a6
NFDC conversion works (8) 4 14
Sub total B0 110

2018/19 | 2019/20 | 2020421 | 2021/22 | 2022/23 | 2023/24 | 202425 | 202526
Total 57 90 64 24 50 55 154 125
340 494 618

Completed or certain =314

'Firm' pipeline =115

Identified future opportunities = 190 (potentially deliverable by April 2026)
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Any guestions?
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